 Supervision Policy
Bill Quay pre-school are aware that it is now a legal requirement in the EYFS safeguarding and welfare requirements 2012 that all staff in direct contact with children receive regular supervision. 
Supervisions have been put in to place in order to:

· Ensure staff are respectful to both employees and children.

· Staff are confident to discuss their practices.

· Management and deputy staff model appropriate behavior.

· Staff are aware about the vulnerability of children.

· Identify solutions to any issues that may arise.

· Ensure children and staff are listened to.

· Encourage parents to become involved in their child’s time at pre-school.

· Whistle blowing procedures are adhered to.

Supervisions will focus on the best interests of our children and promote their safety and well-being.
Group supervisions: Take place at weekly staff meetings to discuss tasks, planning and children’s progress.

As Bill Quay Pre-School operates within one classroom and staff work closely together we communicate on a daily basis. We discuss our daily routines, any work issues, changes to planning at short notice, problems arising and our daily procedures.

As part of supervising the staff the pre-school manager will work alongside each key worker in checking each child’s nursery profile, activity sheets and observations ensuring that all work is set up in the correct format, includes all relevant information applicable, training is up to date and all work is clear and well presented. Should any concerns arise all relevant information will be documented and held on file.
Supervisions will take place at least once per half term.

Note: Supervisions are a requirement for providers under Section 3 (3.19 & 3.20) of The Statutory Framework for the Early Years Foundation Stage regarding Safeguarding & Welfare Requirements.

