Children in Need Policy
Bill Quay pre-school has a duty to ‘children in need’ and their families.  The welfare and well being of all children in our care is our prime responsibility.  
This policy sets out the procedures to be followed where ‘children in need’ attend our pre-school.

This policy is in conjunction with our Child Protection / Safe Guarding Children Policy.

Our aims are:

To work in partnership with parent / carers.

Offer children and parents a service that promotes equality and values diversity.

Each child will have their own personal key worker, the key worker is responsible for a set number of children.  Part of the key workers duties are to:

Make sure that what the pre- school provides is right for each child.

Be responsible for keeping a daily record regarding a child’s activities and conversations.
Pass on any information from parent / carers to the manager.

Pass on any concerns to the manger.

Any concerns reported to the manager will be dealt with appropriately, either by contacting the parent / carer, or in some cases at the manager’s discretion, that this is not in the child’s best interests and the child could be exposed to further risk, Children’s Information Services will be contacted. All discussions will be recorded, therefore ensuring that the parent / carer is provided access to the records.  We conform to Gateshead Child Protection / Safeguarding Children guidelines.
Daily records and any written reports will be shared with the parent / carers on request if deemed appropriate.  All information will be kept confidential and stored in a lockable cupboard. 

The key worker /manager will be responsible for attending relevant group meetings and conferences.  Relevant information will then be passed on to the other members of staff within our setting on a need to know basis.

All staff will strive to implement, encourage and wherever possible ensure that any agreed targets / actions decided at meetings are adhered to.

Links to Statutory Framework for the EYFS section 3

